
I

I

1

Yllatertowrr

o)JI
\

o
N

LABBB
C,olhbomtffc Progmns

f
r

A BBB

Annua.t Report zoz?-zo2?



Dear IIBBB Collaborative Community Members,

In 197r, beginning with a commitment from e small Sroup of parents and Speciel Education Dkectors from
Lexington and Arlington, LA was started to develop a program for young adults with special needs to
prepare them for the adult work world. f.{B Collaborative was formally recognized by the Massachusetts
Department of Elementary and Secondary Education in r9Z4 in response to a need for more specialized
programming for students; Lexington, Adington and Burlington were t}le initial member districts; Bedford
ioined in 1979 and Belmont loined the collaborative in 1996. As of Iuly r, 2023, Watertown joined I.ABBB
as a member district. I am pleased to share that the collaborative vision that began in 1972, continues
today. The I"{BBB Collaborative community works diligently every day with passion to support the
success of dl and promotes true commitment to educatlng every LABBB student who walks through our
door. I would be remiss if I did not share my deepest gratitude for the extraordinery work and support
done daily at LABBB by a committed staff and Board of Directors who strive to provide exceptional
opportunities for our students and GO Program post 22 adults.

Our member districts realize the importance of continued collaboration to educate all of our learners. It is
with their suppon, end the commitment and dedication of our parents and staff, L{BBB has become a
thriving organization that continues to evolve to meet the unique needs of children and the districts who
serve them. IIBBB's member districts expanded this past year to include Watertown Public Schools.
Lexinglon, Arlington, Bedford, Belmont and BurlinSton are delighted and proud to inctude Watertown as a

member district effective July r, 2023.

LABBB had expected to take delivery of 2E new vens last year. However, due to supply issues impacting a
myriad of industries across tlte country, we were only abte to purchase 16 custom outfitted blue vans.
However, our new fleet is on the roadl The building proiect in Arlington is closer to completion and we are,
with great excitement and gratitude, in our new classroom spaces at Belmont Middle School and High
School. It is beautiful!

The following report illusrates tlre many ways in which IIBBB Colleborarive worLs to provide supponive
services that help districts maximize cost efficiency, support the grorth and development of educational
professionals, and provide all students with unique leaming needs a meaningful education.

Thank you for your continued support ofour work at LABBB collaborative. I look forward to a long
-lasting partnership as we continue our mission of improving educational outcomes for all students.

Respectfully,
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Pam Ghouard
Executiye Director

I-ABBB Collaborative has ransitioned back to full in -person learning while understanding the pandemic
has many iterations; health, physical safety, mental health, well-being and stabilization are priorities in our
day to day operation and instructional practices. We have moved into new classroom speces and continue
to remain committed to providing progressive programming in inclusive school settings. We continue to
prioritize expanding our abilities to infuse technology into the curriculum and long term goals will look to
improve our infrastructure. Tt[ough ongoing, meaningfrr.l professional development for staff and member
districts, we continue to cultivate our own leaming and our commitment to teach all students,



This annual report summarizes the activities of the I-ABBB Educational Collaborative
during the fiscal year ending fune 30, 2023. T:he zozS-zoz3 school year continued to
recognize a lot of change at L\BBB. Every day, the team rose to every challenge and put
forth tremendous effort to ensure that we could continue to safely resume in- person
teaching and learning beginning in July ofzoz3 and continuing successfully throughout the
year,

We are very proud to serve our member and non member communities in Massachusetts
and to be able to partner with a wonderful group of school districts and state agencies to
ensure that a wide variety of high quality services are available to meet the needs of all
individuals. We welcome and encourage the readers of this report to contect us or set up a
virtual visit in order to truly see and hear about the great work that is done here. LABBB is
a special place!
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LABBB Collaborative
Central office: 123 Cambridge Street, Burlington Ma.01803

Tel. 339-222-5515 Fax. 781-998-4654
www.labbb.com
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I^ABBB Collaborative History
The IIBBB Collaborative built its

history on making a commitment to
give students with special needs a

chance to be part of the most inclusive
settings. All of LABBB's classrooms are
located within public school buildings.

The I-ABBB members include
Lexington, Arlington, Burlington,
Bedford, Belmont and Watertown.

..I .ARtt
1972 - 1974

In late 1972, three parents from
Lexington and Arlington ('L.A.") met

together in a living room with the
Directors of Special Education in

hopes that a program be developed for
their children (rZ & r8) to prepare them
for the adult work world. The parents
acquired a house in Lexington and a
teacher was hired to begin the initial

LABBB program.

The Superintendents clearly stated
thet, '...the progr,rms are for our

students, they are our responsibility
and they must be of a very high

quality." Parental responses to the
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programs were highly positive.
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The "LAB" Collaborative was formed
in response to the need for more

specialized programs. The
Massachusetts Department of
Education approved the 'LAB"

Collaborative to begin in r9zl, which
included Lexington, Arlington and

Burlington.
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.I.ABB'
1979 - 1995

Soon neighboring school districts recognized the high quality of the programs and began
requesting to enroll their students who had similar needs in
"LAB." The town of Bedford formally became a member in

rqzq ('LABB").

"I.ABBB'
1996 - Presenl

In 1996, the town of Belmont ioined the collaborative
("I-ABBB"). On July r, zoz3 I-ABBB welcomed Watertown

Public Schools as a member district.

Currently, LABBB provides special education programming
and support seryices for 3oo students from over 6o districts.

I-ABBB serves students with a variety of special needs
including students on the autism spectrum, students with

multi-handicaps, pervasive developmental disorders,
developmental delays, language defi cits and sociaVemotional

challenges. The LABBB Collaborative Programs are all located
in public school buildings. The unified leadership of the LABBB Superintendents was a

key factor in establishing the Collaborative. They continue to promote all programs;
keeping them strong and progressive.
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We design and deliver special education services that promote
academic, social, and career independence in the most inclusive

settings possible.

The Philosophy of the I-ABBB Collaborative is to promote the social, cogrritive, and
emotional growth of each child to his or her potential.

The I-ABBB community has a yision of skill-!25sd in5lruction that considers the whole
student from early childhood to adult living. We proceed by building skills and aptitudes

to move towards independence. Self-reliance is a goal shared by all,
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Mission Statement

The I-ABBB philosophy of support for the "whole child" includes cooperative, supportive
and to the extent possible inclusive programs that define our commitment to all our

students regardless of their handicapping conditions. We believe every student is unique
and requires a specialized team to meet their needs, Each student has special talents and

strengths that must be cultivated in a learning environment.

The TABBB Philosophy
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Governance

BOARD OFDIRECTORS

LABBB Collaborative Board of Directors is composed of the Superintendents from
kxington, Arlington, Bedford, Burlington, Belnont and Watertown districts.

Christina Ciccolini Arlministator of Special Education, Burlington Public Schools
Ellea Sugita Administrator of Special Bducation, Lexington Public Schools
Alison Elmer Administrator of Special Education, Arlington Public SChools
Marianne Vines Administrator of Special Education, Bedford Public Schools
Kenneth Kramer Administrator of Special Education, Betnont Public Schools
Kathleen Desmarais Administrator of Special Education, Watertown Public Schools

Dr. Eric Conti
Dr. Julie Hackett
Dr. Elizabeth C. Homan
Mr. Cliff Chuang
Dr.IiIl Geiser
Dr, Deanne Galdston

Pamela Girouard
James Kelly
Donna Goodell

Program Coordinators:
Melissa Allen - meliallen@labbb.net
Stephen Goodwin - sgoodwin@labbb.net
Jetr Caritey - jcaritey@labbb,net
jennifer Malenchini - jmalenchini @la!S$.ns1
Tara Ellis - tellis@labbb.net
Kirn Qililsy - [ganley@labbb,net
Skip Avery - savery@labbb.net
George Clement -gclement@labbb.net

Superintendent of Burlington Public Schools;Board Cbair
Superintendent of kxington Rrblic Schools
Superintendent of Arlington Public Schools
Superintendent of Bedford Public Schools
Superintendent of Belmont Public Schools
Superintendent of Watertown Public Schools
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Administrative Leadership Team

Special Education Directors : Advisory Committee

Executive Director
Program Director, High School Programs
Program Director, Pre-school, Elementary and Middle School
Programs, Transition Services, and Greater Opportunities Adult
Service Program



Programs and Senrices
I-{BBB is committed to building programs in the least restrictive environment possible.
All I-aBBB Educational programs, preschool - high school, are located in 16 different
public-school buildings. All students have the opportunity to be integrated and
participate in all host building activities, events and sports.

fu;ne.lo@itouatd
Executive Dlredot

123 Cambridge Street
Burlington, MA 01803
pgirouard@labbb.pet

Tel:339-222-5615
Fax: 781-998-4654

Execudve Adminlsamtiye Urcctot of Finon(;e
lssi*oz, gop€retions
123 Gmbridge Street 123 cambridge Street
Burlington, MA 01803 Burlington, MA 01803
dbusedDlabbb,Bet ralconede@labbb.net

rel 339-222-5625
Fax: 781-998-4554

fel: 339-222-5642
Fax: 781-998-4654

Janef HarrmDnd,
Tt o nspottudon Coo d I n ato t

123 Cambridge Street
Eurlington, MA 01803
ihgpmondGllabbb.net

Tel: 339-222-5538
Fax: 781-998-4654

LABBB Central Office Contacts

PreSchool / Elementarv / Middle School Referrals

l-ABBB Collaborative
Attn: Donna Goodell
rz3 Carnbridge Street
Burlington, MA orto3
Tbl: 339joo-2625
Fax: ZEr-998-465{
e-mail: DGoodell@labbb.net

Hieh School Referrals

IABBB Collaborative
Attn: fames KeUy
2sr Waltham SEeet
kxington, MA oz4zr
Tel: z8r-E6r-24oo
Fax: zEr-86r-r35r
e-mail: TKellv@labbb.net
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Educational Programs and Referral Contacts

For more inlormotion obout UBBB colloborotive programs pleose cont rct respective
Progrdm Dircctors.



LA,BBB started the school year wittr zE4 students enrolled as of September r, 2023

L{BBB Preschool & Elementary Programs

LABBB values the arts as a means of self-expression. We provide our preschool and
elementary students opportunities in art and music through various platforms. I.{BBB
has an exciting partnership with Amplifi, an adaptive music school located in Burlington,
MA to allow our students access to classes and curriculum implemented by an adaptive
music educator.

Butler Elementary School, Belmont, MA
Grades: Pre-K-z and l-l

Population: Students experiencing moderate developmental delays
The I-ABBB Elementary Program at Butler Elementary School is a highly structured,
self-contained classroom setting. Delays may be in academic, classroom readiness, social,
or emotional areas. The emphasis is on maximizing academic accomplishments with a

strong focus on literacy development and math skills. Curriculum is based on the
Massachusetts Standards with modifications and accommodations offered on an
individual basis to meet each student's academic learning profile. Opportunities for
inclusion in the greater school community occur daily for a variety of activities which
may include recess, lunch, gym, art, music, library as well as academic subject areas. The
team includes speech/language, occupational, and physical therapies, counseling, and
consultation from a BCBA.

Fox Hill Elementary School, Burlington, MA
Grades: K-z and 3-5

Popdation: Students who are experiencing sociaVemotional and behavioral challengee
LABBB's classrooms et Fox Hill Elementary School provide an academic setting wit}
therapeutic support for students who may demonstrate some variability in intellectual
subtest scores, but are performing at or close to age expectations overall. The program
provides the structure and adult support acquired to support students in acquiring the
emotional-regulation, social, and executive functioning skills necessary to transition into
a general education classroom. The curriculum is digned with the general education
classroom and modifications and accommodations are assessed and implemented on an
individual basis. Opportunities for generalization of learned skills into the inclusion
setting are available and implemented as the students are ready to meaningfully
participate. A team of specialists include a counselor, BCBA, speech and language
pathologist, occupational therapist, and physical therapist. Services are provided
according to each student's IEP. Staff teams work closely together and utilize a variety of
strategies to help students find the tools and strategies that help them self-regulate, learn
to use their language to communicate effectively with others, and engage in academic
curriculum.

11
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Francis Wyman Elementary, Burlingtoo, MA
Grades/Ages: Pre-Kto Age 7 and AgeTtou

Population: Students experiencing global developmental delays, neurological
impairments, 1ad/s1 signifigant medical chall6lg6s

The LABBB classrooms at the Francis Wyman Elementary School serve students in a
continuum from age 3 through u, Students in this program present with varying degrees
of intellectual, physical, medical, and language impairments. The program emphasizes
the development of communication, socialization, motor, and academic skills using
assistive technology, curriculum, strateBies, and interventions modified to meet students'
academic learning, daily living needs and developmental readiness. A total
communication approach and multi-disciplinary approach to leaming creates a
stimulating environment that helps develop and expand students' attention span. The
program is staffed with a nurse to assist children who require medical support. Speech
and language, occupational, and physical therapies along with BCBA support round out
the team approach. other required therapies, such as vision, orientation and mobility are
rendered through providers contracted by the sending district.

Memorial Elementary School, Burlington, MA
Grades: Pre-K - z and g-s

Population: Students with autism slrcctrum disorder, or otlter developmeotal
needs, who benefit from visual supports 21d 3 highly structured academic
environment
These two classrooms at the Memorial Elementary School offer highly
specialized instruction in small group and individual settings. The primary
focus is to build communication, social, and academic skills using the
principles of Applied Behavior Analysis methodology across the day, which
can include Natural Environment Teaching, Task Analyses, Incidental
Teaching, and Direct Instruction. Our staff is trained using ABA methodology
in order to guide instruction and incorporate sensory integration with e strong
emphasis on visual support throughout the classroom activities and lessons.
Students enioy all aspects of elementary school life in activities such as recess,
assemblies, reading buddies, and field trips. Students may also attend
inclusion opportunities with the general education classrooms and .,specials.

as determined appropriate on an individual basis. The program includes
speechflanguage, occupational, and physical therapies as well as behavioral
consultation from a BCBA.
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Grades: K-z
Poprlation: StudeDts who are experiencing social/emotional and behavioral challenges

LABBB's classrooms at Fox Hill Elementary School provide an academic setting with
therapeutic support for students who may demonstrate some variability in intellectual
subtest scores, but are performing at or close to age expectations overall. The program
provides the stnrcture and adult support acquired to support students in acquiring the
emotional-regulation, social, and executive functioning skills necessary to transition into
a general education classroom. The curriculum is aligned with the general education
classroom and modifications and accommodations are assessed and implemented on an
individual basis. Opportunities for generalization of learned skills into the inclusion
setting are available and implemented as the students are ready to meaningfully
participate. A team of specialists include a counselor, BCBA, speech and language
pathologist, occupational therapist, and physical therapist. Services are provided
according to each student's IEP. Staffteams work closely together and utilize a variety of
strategies including Universal Design for Leaming, Restorative Justice, and a high degree
of experiential and proiect-based learning activities to help students find the tools and
strategies that help them self-regulate, learn to use their language to communicate
effectively with others, and engage in academic curriculum.
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Wellington Elementary, Belmont, MA
Grades: Pne-K - z and 35

Polrulation: Students who have autism spectrum disorders, moderate to profound del.ays,
and present with challengiry

behaviors
The LABBB Program at Wellington Elementary School emphasizes intensive and
individualized instruction in small, stmctured, self-contained classrooms. The program
utilizes principles of Applied Behavior Analysis / Verbal Behavior Ttrerapy and is highly
individualized and delivered in a combination of r:r and small groups. The program
provides intense visual supports and emphasizes growth and development in
communication, social skills, activities of daily living, emotional/tehavior/sensory
regulation, and academics modified to meet the needs of each individual student. The
program provides speech./language, occupational, and physical therapies as well as

behavioral consultation from a BCBA.



L{BBB Middle School Programs

The LABBB Middle School Programs are located within the following four LABBB
communities: Belmont, Bedford, Burlington, and Arlington. Students attending our
Middle schools have the opportunity to participate in LABBB's expansive after school
recreation program. We also provide our Middle School students opportunities to
participate in inclusion opportunities within the school community as they are ready to
meaningfully participate.

Chenery Middle School, B€lnont, MA
Grades: s-E

Population: 5fir6sn1s with rnild to moderate intellectual and or neurological disorders
The educational focus is based on the development of academic skills, social
competencies, and pragmatic language development. The program focuses on the
development of student independence, both socially and academically. Students have
access to inclusion for specials and elective courses with the support ofa LABBB staff.
Inclusion for content courses is considered where students can meet the academic
expectations in the general education setting. Academic content within the LABBB
classroom is based on the Massachusetts Standards and is modified and specially
designed to meet the individual needs of the students. The classroom utilizes rule-based
reading and writing programs, graphic organizers and writing templates to address the
needs ofexecutive functioning and organizational deficits. The program provides speech
and language therapy, occupational therapy, physical therapy, counseling services, and
behavior consultation from a BCBA as indicated on each student's IEp.

Grades:5-E
Population: students who bave autism spectrum disorders, intellectual end./or healttr

rmPalrments
This program provides specially designed instruction to students vrith moderate to severe
special needs with a focus on life applications. The curriculum is aligned with the state
standards with significant modifications to address entry points and application to
independent living skills. In addition to the general curriculum, this class provides access
to adaptive physical education, community skills, and a weekly meal preparation class.
Emphasis on the development of social, communication, and behavior skills are thread
throughout daily classroom activities. some students may also participate in inclusion in
art class, The program provides speech and language therapy, occupational therapy,
physical therapy, counseling services, and behavior consultation from a BCBA,

Belmont Junior High School, Belmont, MA
Grades 7-E

Population: Students with rnild to moderate intellectual and or neurological disorders
The educational focus is based on the development of academic skills, social
competencies, and pragmatic language development. The program focuses on the
development of student independence, both socially and academically. students have
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access to inclusion for specials and elective courses with the support of a [.{BBB staff.
Inclusion for content courses is considered where students can meet the academic
expectations in the general education setting. Academic content within the I-ABBB
classroom is based on the Massachusetts Standards and is modified and specially
designed to meet the individual needs of the students. The classroom utilizes rule-based
reading and writing programs, graphic organizers and writing templates to help students
develop executive functioning and organizational skills. The program provides speech

and language therapy, occupational therapy, physical therapy, counseling services, and
behavior consultation from a BCBA as indicated on each student's IEP.

Iohn Glenn Middle School, Bedford, MA
Grades: 6-t

Polrulation: Students with specific learning dfuebilities, mild neumlogical irnFaimentr
including Autism Spectrum Dirorder (ASD), mild to moderate s66isl and srnstienal

digorderr, and anxiety disordere. Students wto struggle with sociel pragmatics, executive
Iimctioning aDd other neurccognitive cballenges may also benefit from this program.

This program has a strong focus on the development of academic skills, social-emotional
leaming competencies, and pragmatic language development. The program fosters
independence across academic settings (sub-separate and inclusion), personal
responsibility and social awareness in order to prepare for high school and beyond.
Students may participate in inclusion classes for content area academic subiects,
electives (academic and nonacademic), and extracurricular activities.For students who
require social-emotional support, individual counseling is available as well as teacher-led
groups that address social-emotional competencies. Our specialists teach using an
integrated model for speech, occupational therapy (including ectivities of daily living)
and physical therapy.

Marshall Simondr Middle School, Burlington, MA
Grades: 6-E

Population: Students experiencing global developmental delays, neurologicd
impairments' and/or significant medical chrllenges

The LABBB classroom at the Marshall Simonds Middle School serves students in a
continuum grades 6 through E. The emphasis for these students, who display varying
degrees of intellectual, physical, and language impairments, is on communication,
assistive technology, socialization, motor development, academics modified to meet
students' developmental readiness, and activities of daily living. The program uses a total
communication approach with a multidisciplinary team who combine expertise with a

focus on increasing student independence in all areas of living and learning. The
program is staffed with a nurse to assist children who require medical support, Speech

and language, occupational, and physical therapies are also provided. Other required
therapies, such as vision, orientation and mobility are rendered through providers
contracted by the sending district.
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Ottoson Middte School, Arlington, MA
Grades: 6-E

Population: Students who have autism spectrum disorders, sisdficant intellecrual
challenges, and require ongoing behaviorat support

Specially designed instruction is given to address the individual academic, social,
emotional, and behavioral needs of students. The curriculum focuses on functional
academics and is based upon the principles of Applied Behavioral Analysis (ABA)/verbal
Behavior Therapy. Instruction is higNy individualized and is delivered r:r or in small
groups. Emphasis is placed on generalizing acquired skills into social settings and the
community. Social and communication skills are an embedded part of the curriculum
throughout the school day. Classroom activities focus on developing student
independence in life skills as well as skills that transfer to job related tasks. The team
includes speechflanguage, occupational, and physical therapies and consultation from a
BCBA.
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Grades: 6-t
Population: students who are experiencing sociavemotional and behavielat 6hausnges

This classroom at ottoson Middle School provides an academic setting with therapeutic
supports for students who have overall average intellectual ability and may have specific
learning disabilities that affect their academic perfonnance. The program focuses on the
development of skills in emotional regulation, navigating social challenges, executive
functioning, and academic achievement. students requhe more structure and edult
support to acquire the skills necessary to transition into a general education classroom.
The curriculum is aligned with the general education classroom and modffications and
accommodations are assessed and implemented on an individual basis. Opportunities for
inclusion are available and implemented as the students are ready to meaningfully
participate. A team of specialists include a counselor, BCBA, speech and tanguage
pathologist, and occupational therapist. These staffwork closely together to help
students leam the tools and strategies that help them self-regulate, leam to use their
language to communicate effectively with others, and engage in academic curriculum.



IABBB High School Programs

All of the approximately r5o students within our seven high school programs have the
opportunity to participate in the local Chapter of Best Buddies or PAIS. We are proud to
acknowledge that these Chapters have won numerous State, National, and Internationd
awards. In zorE, Lexington High School was awarded the Massachusetts Best Buddies
Chapter of the year and was the 2or8 runner up for National Best Buddies Chapter of the
year! We feel honored and grateful to be able to work with such talented students. We also
provide our High School students opportunities in art, music, and theater through a
partnership with Amplifi, an adaptive music school located in Burlington. This allows our
students access to classes and curriculum implemented by adaptive music educators.

Arlineton High School (Grades 9-rz+)
Population: Students with significant intellectual, social, emotional, and neurological

rmpauments
Specially designed instruction is provided to address the individual academic, social,

emotional, vocational, and behavioral needs of students. The curriculum focuses on
functional academics and is based upon the principles of Applied Behavioral Analysis
(ABA). The content is highly individualized, delivered in small groups, with social skills
woven into the content. The concentration is on generalizing all acquired skills into
various social settings. As ttre students approach sixteen years ofage, they have the
opportunity to participate in LABBB Transition Readiness Activities in the Community

CIRAC) along with added vocational experiences.

Bedford High School (Grades 9-rz+)
Poprlation: Students with Eoderate intellectud, social, and neurological impairments

Specially designed instruction is created to address individual student academic, social,

emotional, and behavior needs. The teachers use specialized instmction to ad&ess
specffic learning needs of the students. Within reading' writing' and matJr programs,
graphic organizers and writing templates are used to support student organizational
needs. Students are taught academic concepts from the Massachusetts Curriculum
Frameworks in coniunction with functional academic skills in the classroom and

community environments. In roth grade, students either partake in standardized MCAS

with accommodations, or participate in the MCAS Altemative Assessment Portfolio. As

students progress through high school, they will increase their opportunities for
community-based work experiences and internships via the LABBB Transition
Department, providing a platform to cultivate worker traits and ethics along with
enhancing work-based skills.

Belmont High School Transitions Program
Population: Students with mild to moderate intellectual, social, and emotional challenges
Students in the I-ABBB Transitions Program divide their five-day school week into two
segments with the goal of preparation for life after they tum twenty-two years of age.

They participate in functional classroom and community-based academics for two days
77



as well as staff supported, work related, internships and work experiences for three days.
Some students may require individual support plans and specialist consultation.
Students are able to participate in the PALS Program in addition to community
recreational and educational events.

Functional Academics: The in-school days address community academics focused on
experiential learning, expanding functional academic, daily living, vocational, and social
behavior skills to promote independent living. Students work on budgeting, time
management' travel training, executive functioning, social skills, and self-regulation
related to independent living tasks within simulated and real-life experiences, in
community-based settings,

Work related Internships: On the other three days, students participate in school
supported, comrnunity intemships and work experiences through the LABBB Transition
Department with focus applied to developing skills necessary for potential, future
vocational opportunities.

Burlington High School (Grades 9-rz+)
Population: StudeDts with mild to moderate intellectual, social, emotionrt, and

neurological impairments (Multiple classrooms)
students are presented with a specially designed curriculum including the provision of
small group academic instruction, The teachers use specialized instructional pedagogy to
address the specffic leaming needs of students. Within reading, writing, and math
programs, graphic organizers and writing templates are used to address the
organizational needs of students. Classes access the material utilizing the Massachusetts
Curriculum Frameworks in addition to blending functional, applied academics into
natural environments. Students also focus on making effective and responsible choices in
all settings, social skill building, self-regulation, executive functioning skilts, and
fostering overall independence. Most students participate in the standardized roth grade
MCAS with accommodations. As students progress through high school, they will have
increased opportunities for community-based work experiences and intemships via the
LABBB Transition Department, providing a platform to cultivate worker traits and ethics
along with enhancing work-based skills.

Iaington High School (Grades g-rz +)
Population: studeDts with rnird to moderate intellectual, social, emotional, and

neurological impairments (Multiple classrooms)
As at Burlington High school, kxington High School students are presented with
specially designed curriculum including the provision of small group academic
instruction. The teachers use specialized instructional pedagogy to address the specific
learning needs of students. Within reading, writing, and math programs, graphic
organizers and writing templates are used to address the organizational needs of
students. Classes access the material utilizing the Massachusetts curriculum
Frameworks, in addition to blending functional, applied academics into natural
environments. Students also focus on making effective and responsible choices in all
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settings, social skill building, self-regulation, executive functioning skills, and fostering
overall independence. Most students participate in the standardized roth grade MCAS
with accommodations. As students progress through Ngh school, they will have increased
opportunities for community-based work experiences and intemships via the I-ABBB
Transition Department, providing a platform to develop worker traits and ethics along
while enhancing work-based skills.

L*xin6on High School Life-Skilts Program (Grades: 9-rz+)
Population: Students with global deficits, significant intellectual, neurolo8ical

impairments, snd/e1 signiffcant medical challenges
This program is designed for students who require intensive specialized instnrction, with
highly individualized therapeutic support, i.e., Nurse, Behaviorist, Physicd Therapist,
etc. The classroom teachers and specialists incorporate communication, motor, vision,
hearing, cognition, and mobility strategies and support throughout all classroom
activities, Specialized accommodations including augmentative communication systems

and assistive technologies are applied. The classrooms present an integrated model where
services are delivered in the context of natural learning environments. Students are
provided opportunities to generdize acquired classroom skills across all settings. In roth
grade students either partake in the standardized MCAS testing with accommodations or
participate in the MCAS Altemative Assessment Portfolio. As the students approach
sixteen years of age, they have the opportunity to participate in LABBB Transition
Readiness Activities in the Community CIRAC) along with other vocational experiences.

Career Directions (Grades 9-rz+)
Population: Students with rnitd intellectual, social, and emotioasl 6hrllsnge5

Students access the general education curriculum with necessary modifications in
addition to an applied integration of functional academics, focusing on young adult and
independent living skills. Students are presented with specially designed instruction that
focuses on the provision of small group academics. The staff utilize specialized
instructional pedagogy to address the specific leaming needs of the students. Within
reading, writing, and math programs, graphic organizers and writing templates are used

to address executive functioning and organizational needs, Students typically take in the
standardized roth grade MCAS testing with accommodations. Additionally' students
perticipate in community-based work experiences, staff supported internships, and

integrated, academic mainstream opportunities to foster necessary soft skills, worker
traits and ethics as well as developing vocational skills.
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i-Work Purpose:
To prepare students for the transition from school
to competitive employment and adult life with the

skills they need to live as independently as
possible as contributing members of their

community,

En$ance criteria:
Students must have the level of social, emotional

and behavior independence to attend a
community-based job site with natural support
and periodic job coach support. Students must

have a desire to work.

Curriculum and Design:
Y The i-Worh Class:rootn

For students who attend academic and transitional
classes, course work will focus on connecting
academic learning with employment and career

readiness. In addition to academics aligned to the state curriculum standards, students will learn
the skills needed to live and work independently. Courses may include:

r travel training
o home management
. basic financial management
o self determination
o Health and nutrition
r Personal care
. Social skill development/Social pragmatics
o Problemsolving/conflictresolution
o MS Excel / Word / PowerPoint

D Transition Senire

The i-Work Program is designed to provide interest-driven, community-based work experiences
for students. All company/business staff who support students are coRl'd, understand the
purpose of our program and have agreed to participate as mentors.

The vocational experiences are intended to help students:
. explore their vocational interests
e narrow their field of interest
r develop independent work slrilts
o develop specific iob-related skills
o begin to build a network
o build a resume

r collect work references
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Transition Services

I

Preparing students with adulthood in mind...
LABBB's goal is to prepare all students for a meaningful, successful adulthood at their
highest level of independence.

r Development of academic skills
o Development and application of communication, pragmatic language, and social

skills
. The importance of accountability including taking responsibility for one's actions

r Development of executive functioning skills such as managing time, materials'

and belongings

o Management of personal needs

o Self-advocacy skills

As students transition to middle school, they are

introduced to independent living and work related
activities within the school setting. These activities
help them apply academic knowledge and develop

foundational work and living skills necessary for
employment and independent living.

For students attending IABBB High School
Programs, transition services are an inherent and

ongoing process. This involves continuous
assessment and development of academic skills,

independent living skills, and vocational training in
preparation for the transition to adult life.

Academic Teachers, Transition Counselors,

Specialists, and Community Instructors collaborate to provide a full continuum of
services and leaming environments, where students understand the connection between

school and work.

High school students have the opportunity to participate in school and community-based

vocational training and exploration. LABBB provides a continuum of volunteer and

internship experiences designed to help students identify vocational strengths and

interests, build skills, and increase their level of independence.

!.Er-ru.{iET'[!rDI
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The focus for younger students is on:
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The range of experiences consist of:

r School-based work activities
o Small group volunteer or internship experiences (paid and unpaid) at

community-based work sites, directly supervised by a I-ABBB Community
Instructor

o Independent intemships utilizing employer provided natural supports
. Competitiveemployment

Students are encouraged to learn and grow by taking measured risks and expanding the
boundaries of their current knowledge and skill set. Emphasis is placed on the
development and refinement of those skills inctuding problem solving, workplace
behavior, and industry specific skills necessary to obtain and maintain employment
within their area of interest. The determination of settings and time allocated toward
vocational training activities is individualized.
Determining factors consist of:

o The student's age

. The student's post-secondary goals

. The team's transition discussion at the annual IEp meeting

. The student's interests

. The student's aptitude
o The student's level of independence socially and behaviorally
o The student's ability to independently complete work tasks
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Resources Inclusion Support Empowering Scholars (RISE)
FYz3 was our tenth year of the Inclusive Concurrent Enrollment Initiative (ICEI)' now
referred to as the Resources Inclusion Support Empowering Scholars (RISE) Program at

Middlesex Community College. our enrollment for both semesters was consistent. The
RISE program provides an opportunity for high school students with moderate to severe

disabilities, ages rE to zr, who attend a participating school district to attend a college
environment which is fully inclusive.

RISE Program students receive: specialized enrollment, registration and academic
advising, community-based employment and individualized career support, educational
coaches and peer mentors, participation in selected co-curricular events at UMass
Lowell, full access to MCC clubs, student activities, fitness center and academic
resources.

The LABBB Middlesex Community College partnership has been very successful and we

have been asked to present to many different disricts considering doing their own RISE

initiative. We also presented at the first Ruderman Inclusion Summit at the World Trade

Center in Boston.

RISE Program students work towards increasing:
o Independence and Confidence
o Social and Communication Skills
o Friendships and Networks
o Campus Life Involvement
. Competitive Employment Skills
. Student Success Skills
o Wellness and Accomplishment
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IABBB offers a variety of after school, evening, weekend, and ovemight activities
throughout the year. The mission of LABBB's Recreation Program is to provide students
with a wide variety of events where they can build and extend friendships outside of the
school environment' as well as experience many of the recreetional activities available
within the community.

"The oorizty of eoents and activities a.re oast. Ear.h eoent is laohcit foruord, to toilh great
onticipation. Becor,se of UIBBB Reoeatian, my daughter is hooing a typirat teenage, hi.gh
school, and, social exprience. Tltis usoulL rat lwoe been possibl.e ui.thout this u:onl,etfiit

?togrom. Thonh you for giuing our
unique teenagers uhal their peen

hazse."

-CadeenWest

Recreational opportunities have been
offered after school, evenings,

weekends, and extended ovemight
t ips.

Examples of recreation
activities:

After School
Music Recording

Photogrephy Club
Indoor Skydiving

Yoga

Evening
Off Broadway Plays

Monthly Themed Dances
High School, College, and Professional Sporting Events

Weekends
Hiking and Biking Clubs

Cross Country Skiing
Boston Excursions

Professional Sporting Events

it

I
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Overnight Trips
Disney
Skiing

New York City
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Team Sports
Students can compete in interscholastic sports which have included basketball, soccer,

and volleyball. Team sports have many benefits such as fostering friendships, team
building, and sportsmanship. Our Unified Basketball teams provide fun for all and are

well supported by families, staff and community!

Social Connections
Opportunities for social

interactions and activities also
occur during and throughout

the school day with integrated
activities including: Best

Buddies / Special Olympics /
Student interns / PALS

This program offers families assistance
and guidance on issues specifically
related to life with their child at home
and in the community. Home-based
behavioral supports focus on teaching
parent's strategies to decrease their
child's challenging behaviors while
promoting skill development and
independence in the domains of
communication, socialization,
self-regulation, activities of daily living,
and play. Behavioral consultants work
together with parents to find

family-friendly interventions that can be easily implemented, consistently and effectively,
in real-life situations. Consultants also collaborate with the student's educational team
to promote effective behavior change across settings.
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When a district has a student who is experiencing behavioral challenges in his/her
public-school setting, the district can request SWAT Team assistance from LABBB.

I-ABBB is also able to assist districts programmatically.

Upon request, a LABBB administrator will discuss the case with the district and seek the
following information:

. What challenges and successes is the student experiencing?

. What strategies have you employed to address the challenges and achieve success?r Are there any evaluation reports, staff observations, or incident reports available to review?. What LABBB support, services, and/or programs would be helpful for this student?

with the answers to these questions, together we (the district and LABBB) can design the
specific SWAT intervention that would be most helpful.

What could that look like?
BCBA or counselor (or team ofboth) might interview staff and observe the student.

BCBA or counselor would then follow up with the staff regarding their observations,
preliminary thoughts and likely, follow up questions.

In most cases districts will have already engaged their own counseling staff, BCBAs and
teachers regarding the student/situation.

Because our staff are coming from a different environment where it is Iikely that the
situation/behaviors are more commonplace, we may add a fresh perspective and new

ideas or strategies to try.

The SWAT team may also involve other professionals (SLp, OT, etc.) who might add
insight to the situation.

The swAT team, whomever it entails, may likely need more than one observation, as well
as some lead time to review assessments and records already on file.

we can use current information (reports) together with our observations to offer new
insight or proposed strategies.

we can have the swAT team staff provide training to district staff (including modeling) if
it is determined that would be helpful.

we can provide the district with an ABA trainer for a period of time to train classroom
staff in implementation of strategies with the student. This would include a prescribed
plan of training and a fading to district staff (much like the goal of home services). The
trainer would continue to receive oversight and superrision from our BCBA to monitor

implementation and progress until all parties agree that either things are much better and
district staff are comfortable with plan implementation, or the d.istrict decides that

further action is necessary (i.e. full extended evaluation or out of district placement).

LABBB SW'AT Team
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Non-Violent crisis intervention (CPI) is a world recognized program designed to teach
staff safe and effective methods for preventing end managing crisis situations. LABBB
has certified CPI staff that provides training for LABBB staff, and the member district
staff. Additionally, several of L,{BBB's programs are certified in Safety Care
De-escalation strategies.

Boston University

Middlesex Community College

Harvard University

Amplifi Music

We bring music to all our classrooms in LABBB with Amplifi which is an adapted music

program that is part of the Real School of music in Burlington.
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Member School Districts

Our success is marked by collaborative communication and outreach with our member
districts. I-ABBB's Annual Report and audit/financials are reviewed annually with the
Board of Directors; all are invited to attend. In addition, the Advisory committee meets
monthly; these collaborative meetings are critical to provide needed programming and
supports for our leamers.

CoDomunity- at-large Outreach

The Collaborative publishes a monthly newsletter which is shared with over r,ooo
families, state officials, agencies and businesses. If you would like to be on the
distribution list, please contact us.
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LABBB has similar programs and serves the same population of students as the following
Operational Services Division (OSD) 266 private schools that are listed below. In FYz3,

LABBB Member tuition ranged from $sl,lEz to $6s,lss. Our highest tuition is for
students with severe behavior challenges, students on the Autism spectrum, and students

with multi-handicaps. It is important to note that all LABBB tuition includes summer
programming (r9E-zra days) and all therapies are included; please note that some related
services are not included in tuition (i.e. Orientation and Mobility and support form a
Teacher of the Visually Impaired). It is clear that LTBBB tuition is well below the average

OSD approved private day/766 schools. Our lower tuition and lower transportation costs

for transporting LABBB students, proves to be cost effective for our member districts.

Tuition FY r: # of student school days

Boston Co[ege Campus School
Cotting School
Dearbom Academy
cifford School
Hopeful Journeys
IJague School
Lighthouse (no surrrmer program)

Manville (no summer program)

May Institute
Melmerk
Milestones
Nashoba karning Group
New England Center for Children
Realizing Children's Srengths
Walker

$roo.3sE.86
$96,5E5.r9

$93,64s.6s
$69,o98.29
$tzg,zto.67
$rro,398.56
$rro,4z9,2z
$rrs,3EE.E3

$r2E,243.s9

$rz5,9oo.zr
$rz5,oos.87
$rr9,tr5.2o
$r3r,srr.?E
$roo,5u 9.4o
$9E,239.44

(r9E)

(rEo)

(rEo)
(rEo)
(zr6)
(zr6)
(rEo)

(rEo)
(zrs)
(rrz)
(zr6)
(zr6)
(226)

(zzt)
(216)

LABBB prides itself in providing its member districts with outstandinS special education

programming for their out-of-district students' Tuition rates have been compared based on

program descriptions alrd suppons with private special education schools.
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LABBB BUDGETAI{D APPROTT/ED FYzr TUTilONS
The FY 23 budget was $27,630,211, which is a 4.52o increase from Fy 22.

IABBB COTLABORATIVE FY23
TUITION RATES AND FEES. MEMBER DISTRICTS

All tuitions include summer prcgrams

TABBB'S BILLING POTICY:
. TABBB bills monthly
. Summer tuitions are included
. LABBB Summer Extension program (t-SEp/LSIEp) is billed separately

55,055 lexhSton Ht BudinSton HS, Bedlord HS, Belmont HS, john Glern Mtddh,onal
iddle

s

Skills
le

563,238 lexinSton Hs, gurlinSton Hs, Bedford HS, Belmont HS, John Glenn Middle,

IP 38s63 ,2 Arlington A/i OttosonS.hool,Hi8h BelmontnSton Middle, in8ton Elementary

556,056 Eurtinston Hsreer Directions

S53,238 Burltngton tr.ncir \ir'yman €lementary Ma6ha Simonds MS
DEAL

565,355 gudineron uemoriat oemC Memorial entary (Pre'SchoolX-5)

553,487 Surtington Fox Hifl Et.meC Fox Hill

er Elementary s55,286 Belmont oaniel Butter Elementary

5 Day Assessment s12,585 Ftot Rote

S1,2oonsition Assessment Flot Rote

Ssoonal Assessment Flot Rote

S1,3ooWAT Assessment Flot Rote

52s1 Doily Rote-Work

SesConsultation Per Hour
CBA Direct Service Sss Per Hour

Doily Rote:1 Aide 522s
:l Aide - required LPN 527s Doily Rate
:1 Aide - required RN S325 Doily Rate

ementary - High School 2 Week Session (Flat Rate

S1,438ember District

TUITION

Assessment Programs & AddiHonal SeMces

tSEP (IABBB Summer Extension program) Located at Lexington High School ( AuB2OZ2l

30
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Regional Transportation Cost Savings

LABBB TRANSPORTATION NETWORX

In zoo8, to contain the increasing costs of
special education transportation, LABBB

started a Transportation Pilot proiect
with three LABBB districts (Lexington,

Arlington, Burlington). During this year,

we worked with local transportation
vendors to study transportation routes

and place students on runs to maximize
the van capacity. We transported a total

25 students during the first year of this
project. In zoo9, the total number of students transported was approximately roo

students. The following year LABBB expanded its transportation services and invited two

more districts (lV'atertown, Waltham) and for the past several years we have been

transporting close to 600 students, This service includes students being transported to

in-district and out of district programs. The cost savings and quality of services has

increased signfficantly. All transportation savings are now considered cost avoidance as

this significantly decreases transportation budgets for members of the transportation
program.

FYzz annual cost for per student for LABBB Transportation
. ln-District Students (students attending an in-district program) 22o students

o Average Annual cost per student = Sz,l:s (180+20 summer days)

out of District students (students attending an out of district placement) 360 students

o Average Annual cost per student = 5U,qS6 (180+20 summer days)

LABBB lnternal Transportation (students attending a LABBB Program and transported on

a LABBB Vehicle, by a LABBB staff person) 93 students

o Average annual cost per student'$r,rll (rEg + Summer)

IABBB INTERNAL TRANSPORTATION (BLUE VANSI

A unique feature for LABBB is that we currently transport all high school aged students

from our member districts that attend the I-ABBB program. L"{BBB has 25 vans that we

own or lease that are used for transporting our students to our vocational worksites. As an

added value, LABBB uses these vehicles for transporting students to and from school and

we hire I-ABBB staff as drivers. Below is an example of the cost of transportation when a

student is transported tfuough the Network transportation vs. the LABBB Internal

Transportation.

a

a
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The chart below is the annual assessment for LABBB Internal member transportation
which is assessed in October. Our FYz3 assessment was done in October zozz, This

transportation service is a significant savings for our member districts, Please note annual
cost comparisons with the LABBB Transportetion Network. IABBB Intemal

transportation is rr months. Both Transportation services have provided significant cost
savlngs.

FY 23 Costs for Member DisEicts Internal Transportation

This is the total cost for each district transporting all students, not per pupila

District # of Students Transported Total Annual Cost

I-exington r6 $53,rr3

Arlington $sl,asz

Burlington ,z $7o,zol

Bedford 6 $rg,slg

Belmont 33 $ru,6l6

ASSESSMENTS

D Assessment of Tronsitionol Preparedness is acomprehensive process of
obtaining, organizing, and utilizing assessment information to assist students, their
families, and school districts, with making important rife decisions regarding
transi6oning successfully to adult life. Assessments can be customized to answer specific
questions regarding an individual student's transition readiness in the areas of travel
training, independent living skills, and vocational skills and interests.

> Extendpd Eaaluatiotls are designed to provide educational and assessment
services to students in grades K - 12 who are experiencing challenges in their current
public school setting. Assessments are integrated within LABBB's current classroom
locations. All classrooms are staffed with a Massachusetts licensed teacher and teaching
assistants to maintain a low staff to student ratio.
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The assessment process offers a "whole child" approach, incorporating information from

all aspects of a student's life including home, school, community Sroups, outside

counseling and other services provided to the child or family. LABBB'S assessment

approach looks at the student's needs in a variety of areas, thus may involve other staff

in the process including: a BCBA, occupafional therapist, physical therapist and a speech

and language pathologist.

The LABBB Summer Extension Program provides recreational

opportunities for student's ages 3-22 duringthe month ofAugust.

LABBB also provided a Transition Program (LSTEP) during August

which focused on transition skills for high school students.

Hours: Monday - Thursday: 9:ooam-2:ooPm

LABBB Summer Extension Program {LSEP}
An opportunlty lor enrichment adivities for students elementory

through high school
o Themadc units
o Academic and community-based activities
o ADlls
. Community Trips

o Social

I-ABBB Summer Transition Extension Program CLSTEP)
A Focus on Communlty Bosed Transition Skllls lor Hlgh School Students

lndependent Living Skills - Tlme Management
o Organizationalskills
o Banking
o Recreational skills- Leisure activities! Social networking
o Healthy Eating - ordering, budgetng

Travel Training
. Street crossing - side streets
. Street crossing- using crossing signals

. Lex Express

r MBTA
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Vocational Skills
o Community Learning Project - Vocational worksite
o lnterview Skills
r Cover letters / Resume writing - Job search

Social Emotional
Transitioning to adulthood
Planning social activities
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LABBB offers adult services to people with disabilities who heve tumed zz years old and/or graduated

from high school and have been approved for fi.rnding through the Department of Developmental

Services (DDS), Our goal is to support our adult community in obtaining lifelong goals and maximum

independence by promoting self determination. Self determination is having control of one's life to

make choices and decisions that in8uence your future based on preferences, beliefs and abilities. GO zz

programming promotes individuality, community inclusion and independence.

Community Based Day Serices (CBDS)

I-ABBB's Community Based Day Services are offered five days a week, Monday through

Friday from 8:3o to 2:3o. While we maintain a home base where people gather in the

moming and end their day in the aftemoon, the majority of each day is spent in various

community settings where tlre focus is on developing independent living skills, social skills,

work related skills, community and travel skills, and recreation/leisure skills. Services are

supported by staff in a r:5 ratio. The community is accessed both by a LABBB van &iven by

our adult service staff and by various methods of public transportation. The goal of CBDS

is to help individuals continue to develop their independence in the skill areas mentioned

in preparation for either group or individual employment.

Individual Employment Services
LABBB provides on-the-iob support to individuals who have secured gainful employment.

This service is tlpically limited in hours and can be front loaded to help the individual

acclimate to the new iob, create relationships with supervisors and colleagues, and

establish a routine. Once the individual is acclimated to the new job, the LABBB staff will
provide weekly support to the individual as needed with the goal of fading the need for

support completely. Even after complete independence is achieved, I-ABBB staff remain

available to help the individual with any challenges that may periodically arise, or to assist

the individual to expand their role or develop their career.

Group Employment SuPPorts
LABBB has a long history of strong ties to the business community and continuously works

to develop new opportunities for paid group employment in local community businesses.

Group Employment supports is an avenue where individuals can experience paid

employment with the support of an onsite I-ABBB employment coach. Ttris is a more

flexible model where individuals may spend anywhere from one to five days per week in a

group employment setting supplemented with time spent in an independent employment

job or I-ABBB's CBDS Program.
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APPENDD(A
FYz3 Tuitioa and Rate Comparison with Comparable Programs
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LABBB Collaboralrve Prog6m - Elemenbry Pnvate Saiool Pro0rems - Elonontary SavrEs

Por Di6m T ilion - Momb€r

Per Dbm Tuoon - Non Mamber

Butler Behoflt MA

$276.43

345 55

Privat€ Scliod Avcragp child Comrn Ctr. Llgh[touse

s545.50 ls11 90 $613.50

i545.50 $s11.90 t6l3.s0

P€r D.em TuitEn ' Membor

Per Dlgm luition - Non Mamber

Fox Hill, Eurllngton MA

s267.44

$334.29

Pivala Sdrcd Av€Bgro Brandon

$s40,87 1402.83

$540.87 9402.83

Manvilb

$641.05

1641.06

Per Dem Turtlon - Member

Per Diem Tuilion - Non M6mb6t

FraocE Wyman, Burlinglon MA

5316.19

s3s5.25

Prwato Srool Averaga BC Campus Scfiool

3649.90 t506.8.1

3649.90 t506.84

Per O|em Tuilion ' Memtor
P6r Diem Tunlon - Non Member

Privato Sarrool AveragF May lnstitute

$586.58 1545.72

s586.5a 35,5.72

llop.ful Joum6yg

3400.51

t600.51

Lighthorrso

$6r3.50
t613.50

Per Olem Tuilron - Membe.

Per Dlem Iu[ron - Non Member

Wgllington. Balmont MA

s295.50

$369.39

Prival6 S{iooi Awrag€ Molmart

$539.87 ts31.22

1539.87 $531.22

NECC

i581.9t
l581.sr

lW Smot
l506.a7

1506.47

% of Cosl Savings

82.701to

46.1504

P€r Diem

$2M.37

$170 48

Momorial Elementary, Burlington MA

s320.37

$400.46

L€!0u6

t511.10

$511.1O

Per Dem
s26g_07

$1SS.95

Per Dieln %

97 _34%

57.86%

Mil6ston6s

$578.73

$578.73

Per Di€m

$273.43
s206.5A

'6 ol Cosl Savings

102_24y"

6r.80%

cotms
t536.58

t536.58

P€rtrrs Slod
3906.29

1906.29

P6r Ororn

s:!3:l.71

t254.65

7. ot Cosl SavinOs

105.54%

uAx%

Per Oi€m

1266,.21

t186.12

% ol Cost Savings

83.O9%

.6.48%



LABBB Collaboralive Program - Mrddle School Pdvat Schooi PogramB - Middle S.trool Savings

P€r Dem Tuition - Memb€r

Per Dr6m Tuilrcn ' Non Momber

Chenery, Belmonl MA

3283.11

353 88

P€. Dem Tuition - Member

Per Di6m Tuition ' Non Mernb€r

Per Diem Tuition - Mombor

Per Dieh Tuition - Non MErnber

Llghthouso

t613.50
$6r3.50

Por Oiem

s2c..77

I r 30.00

0,6 of Cost Savlngr

7091r/o

36.73./"

Per Oieln Tuilion - M€mb€.

Per Dism Tuhon ' Non Mornbsr

Per Drem Tuit@n - Member

Per Orem Turtaon - tlon Mgrrl,er

John Gl6nn. Eodtord MA

3283.11

$53.8a

Privato School Averago Llttl€ P6ople'6

y43.57 t333.46

1413.57 i:r}3..r6

Milo3torEg

$'I8.73
3518.73

Mashell Simods. Bllilingloa MA P.i\rttc Sdtool Avetro€ BC Crmpu3 Sdtool couins

t3sl.32 0531.79 s506.84 t538.54

$395.25 3531.79 $10,6.84 iS:16.56

Otloson, Arlington MA - Spcotwm Dlrord€G Priv6t€ S.$ool Avota9o Corctntl CusHng Laeoue

3295.50 3s0s.94 t471.64 3511.10

s360.39 $505.94 $471.84 s511.10

Otlcson, Arlington MA - Sodal,Emotioial Privste School AveregE Gt hlts Oey

1283.11 i386.99 t353.80

33s3 88 t385.S9 t353.89

K€nnedy Dry

3551.94

s551.94

Por Dbm

$180 {7
$136.54

% ot Cost Saung6

33.9406

25.68.h

Soeport

1418.51

$418.51

Per Di6m

$160.46

389.69

% ol Cosl Savings

36.17%

m.2%

N$hob6
3534_a9

s534.89

Pe. Diom

1210_44

1136.55

% ot Co3t Sevings

4.1.59.'

25.99%

i286.63
t286.83

Oealbon

ssm.25
t520.25

Per Diem

$103.88

$33 11

% ol Co3l Savings

2A A4%

8 56%

PrivatoschoolAvoraoo Glliord RgollzingohildrDns

i483.88 3383.88 $4s4.25

$483.88 1383.8E i454.25



LABBB Cdlaboranve Program - Hagh Scnool Pnvale School Progams - Hlgh School Savtngs

Per Dilrm Tuilion - Memb€r

Pe. Dl6m Tuilioh - Non Membor

Anington HS. Adingion MA

3295.50

369.39

Prtvat6 Scrlool Awrago Evorglgen

1737.57 tAal.06
s737.57 366 r.06

lvy Sto6t
ss06a7
3506.47

Per Daem Tuition ' Mamb.r

Per Daem Tuiron - Non Member

6€d{ord HS. Bojmonl HS, Le*ngton HS

s31g.98

3399.24

Pdvatc School Averago Rtuorvi6s

$405.65 S:r75.93

3,105.65 3375.93

t157.13
t457.13

P.lkins

31.txs.19

$r.045.1S

Glflord

1383.S8

33a3.Aa

Por Diem

$412.O7

s388.18

% of C,ort Savings

119 ffi%
s3_47%

P€r Oem

$86.27

s6 41

% of C6l Savihgs

2't27%
1_50%



c]
LA B B B,I?
Colhbor:tirenrofrens I

Donnr CoodeA. Program Directot

Pre-school, Elementary & Middle School Prcgrams

lones KcUy, Ptograrn Directot

High School Ptog ons

Pct ala T. Girouard
Erecutiye Dire(lor

I, Dr. Eric Conti, hereby ceftify that the Collaborative's FY23 annual
report was approved by a duly authorized vote at a public meeting
held by TABBB Collaborative Board of Directors onL2/14/23.

/!-
"3nti

BB Collaborative Board of Directors
Date

LA8

Ccntral Ofric. . 123 ('ambidge Street , Bu'lington, MA 01803 . Tel:3 39-2 22- 5615 . far: 781-998-4654
he-school, Elci.n ary & Middlc School Progrums . I 23 Cambtidge Street . Bu ington, MA 01803 . Tel:3 39-900-2629 . far 781-998-1651

High School Ptogrun s. 25l Wahho Sneet. Lexiqton, MA 02421 .Te|.781-861-2400.fdr:781-861-1351
www.labbb.com

Roberl Alconalo
Direclor Finane & Operalions


